LEA Application of General Information

2011-2012

School Improvement Grant 1003(g)

[ " LEA A.p'p'licatidn: G_e.nel.‘alllnf(.)rmation j

Corporation Name:

Fall Creek Academy

Corporation
Number:
9480

Contact for the School Improvement Grant:

Dr. Cartotta Cooprider

Position and Office:

Vice President of Academic Programs

Contact’s Mailing Address:

333 Pennsylvania Ave. Ste 1000
Indianapolis, Indiana 46204

Telephone:
317-713-4209

Fax:
317-624-0900

Email Address:

carlotta.cooprider@geofoundation.org

Superintendent (Printed name) Telephone:
317.694.9985

Kevin Teasley

Signature of Superintendent Date:
07/15/2011

= Complete and submit this form one time only.

> Complete a second form, “Tier | and Il Application” for each school applying for

a school improvement grant,
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2011 Fountain Square School Improvement Grant

1. Please rate your Pricipal's leadership.

Spends most of the time managing
the school.

is rarely in the classroom.

Is not knowledgeable about
English/l.anguage Arts or
mathematics instruction,

Serves as lone leader of the
school.

Must accept teachers based on
seniority or other union agreements
rather than on their effectiveness
in the classroom.

1 being the

iowest

0.0% {0}

16.7% (1)

83.3% (5)

50.0% (3)

83.3% (5)

50.0% (3}

66.7% (4)

16.7% (1)

33.3% (2)

16.7% (1)

Tof5

33.3% (2)

0.0% (0)

0.0% {0)

16.7% (%)

0.0% (0)

4 heing the Rating
highest Average

16.7% (1) 2.67
16.7% (1) 217
0.0% (0) 1.17
0.0% (0) 1.67
0.0% (0) 1.17

answered question

skipped question

» SurveyMonkey

Response
Count



2. Teacher Instruction

is primarily lecture-slyle and
teacher centered.

Places the same cognitive
demands on all fearners{no
differentiation).

Is primarily textbook-oriented.

Dees not include technctogy.

Works atone, rarely meeting in or
across grade-level teams to
discuss and improve.

Instruction is rarely evaluated and
connections to student learning
growth or increased graduation

rates are not made.

1 being the
lowest

50.0% (3)

83.3% (5)

66.7% {4)

83.3% (5)

66.7% (4)

66.7% (4}

33.3% (2)

16.7% {1}

33.3% (2)

16.7% (1)

33.3% (2)

33.3% (2)

20f5

16.7% (%)

0.0% (0)

0.0% (0)

0.0% (0}

0.0% {0)

0.0% (0)

4 being the

highest

0.0% (0)

0.0% (0)

0.0% (0)

0.0% {0)

0.0% (0)

0.0% (0)

Rating
Average

1.87

1.33

1.33

answered question

skipped question

Response
Count



3. Curriculum

Leadership does not observe or
evaluate teachers for use of the
curricufum.

Is considered to be the textbook or
the state standards.

Is not aligned within or across grade
levels

Is not rigorous or cognitively
demanding.

Is not available to all students,

e.g., English language learners or
siudents with disabilities as they
are not present in reguiar classroom
during core instruction time.

Is not differentialed for struggling
students.

1 being the
lowest

33.3% (2)

16.7% (1)

33.3% (2)

50.0% (3}

66.7% (4)

66.7% (4}

4. Data-Formative Assessments

Are not reqularly used by teachers.

Are not routinely disaggregated by
teachers.

Are not used fo determine
appropriate instructional strategies.

1 being the

lowest

83.3% (5)

66.7% {4)

83.3% (5)

50.0% (3)

66.7% {4)

50.0% (3)

50.0% (3}

33.3% (2)

33.3% {2}

16.7% (1)

33.3% (2)

18.7% (1)

Jof5

16.7% (1)

0.0% {0)

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0}

0.0% (0)

4 being the

highest

0.0% (0)

16.7% (1)

16.7% (1)

0.0% (0)

0.0% {0}

0.0% ()

Rating
Average

1.83

217

2.00

1.50

1.33

1.33

answered question

skipped question

4 being the

highest

0.0% (0)

0.0% (0)

0.0% (C)

Rating
Average

1.17

1.33

117

answered guestion

skipped question

Response
Count

Response
Count



5. Professional Development

1 being the
lowest

Is individually selecied by each
teacher; inctudes conferences and 33.3% {2)
conversations.

Is not related to curriculum,
instruction, or assessment.

50.0% (3)
is short, i.e., one-shot sessions. 33.3% (2)
Does not follow up assistance,

mentering, or menitoring of 16.7% (1)
ctassroom implementation.

6. Parents, Family, Community

1 being the
lowest
Does not provide extended
16.7% (1)
supports.
‘Does not ensure a safe school and
community environment for 33.3% (2)

children

86.7% (4)

33.3% (2)

33.3% (2}

33.3% (2)

50.0% (3)

50.0% (3)

40f5

0.0% (0}

16.7% (1)

16.7% {1}

33.3% (2)

33.3% (2)

16.7% (1)

4 being the Rating
highest Average

0.0% (0) 1.67
0.0% {0} 1.67
16.7% (1) 2.17
16.7% (1) 2.50

answered question

skipped question

4 being the Rating
highest Average

0.0% (0 247

0.0% {C} 1.83

answered question

skipped question

Response
Count

Response
Count



7. Cultural Competency

Hald the belief that all students
learn the same way.

Uses the textbcok to determine the
focus of study.

"Cultural instruction” is limited to
study of flags, festivals, and
focds of countries/people.

Does not investigate students’
level of education prior to coming
to the United Siates; home
languages; the political/feconomic
histery; conditions of countries or
group.

Does not connect curriculum and
fearning to students’ own life
experiences as related to race,
ethnicity, or social class.

1 being the
lowest

60.0% (3)

50.0% (3)

33.3% (2)

50.0% (3)

66.7% (4)

40.0% (2}

50.0% (3)

66.7% (4)

33.3% (2)

16.7% (1}

50f5

0.0% {0}

0.0% {6)

0.0% (0)

0.0% (0)

16.7% (1)

4 being the

highest

0.0% {0}

0.0% (0}

0.0% (0}

16.7% (1}

0.6% {0)

Rating
Average

1.40

1.50

1.67

1.83

1.50

answered question

skipped gquestion

Response
Count



\CHIEVE3000

TRI FPOKLE D2 OXL

uote 1D:; 12778
ubscription Period: 08/01/11 - 06/30/14

dient lnformatton
Account Name Fall Creek Academy
Address

2540 N Capltol Ave
Indianapolis, IN 46208-5612
Phone: 317-536-1026

fear 1 {2011-2012}
item #

Product

Achleve3000 leferenUated
Literacy Solution for up to
» 250 students

2011~ KBTBEM 250

2011-Follow-up PD

-advanced program

_Professional Development
Sarvices: Hands-on training in -

Quote Date: july 13, 201
Valid until; August 12, 201

%School Dates 08/01 06/30
-é_Cl:ent :

LeaAnn Koeken berg
- Email: tkoekenberg@geofoundation.org
‘Phone:

*I-'?.C.ost Qtv
2514,400.00 per site, inciudes: -1

e Licensas for Students, Teachers,
Parents

e Setup & LevelSet

o 2 days of Professmnal Development

$2 100 OO per session, :ncludes 2 .

e 1 day of Professional Development

ffunctlonallty ?

lmplementation Materlals Fee
Support Semce Fee

Su btotal

Yearz (2012 2013)
Item # ' _-'.Product | .
Achieve3000 Differentiated
: Literacy Solution for up to
1250 students

2011 KBTBEM 250

; Professional Development

“Services: Hands-on training

-in advanced program
functlonallty

- 2011-Follow-up PD

: Implementatlon Materlais Fee
: Support Servnce Fee

-Subtotal:

$14 400 00 per 9|te mcludes 1

e Licenses for Students, Teachers, Parents ':
e Setup & LevelSet
. 2 days of pd Professional Development

$2 100.00 per session, includes: 2

» 1day of Professional Development

Total : ' e
$14 400 OO

$4,200.00

$175 OC
5200 OE
$18 975 GC

Total

Sl4 400 O(

$4,200.0(

5175 O
5200 Ol
518 975 Ul



TEZ5S WASHINGTON STREET

)

l‘\ COLUMBUS, IiN 4720

\;.cx:, P BOD. 7425038
o d F: B12.378. 3587

THECHNGOQLOGY SCLUTIONS

‘Bill To Information: =
Org,amzatlon GEQ’ ?oundauon
Address: 333 N Pennsylvania St suite 1000
City: Indianapolis State: TN Zip: 46204
County: Marion
_Customer-Contact Information:
Contact: LeaAnn Koekenbum
Phone: 317-713-4221
Mobile:
Fax:
Email: ikockenbcrg@ gcofoundmon org
REMIT Orders to one of the following: .
E-MAIL: CI\/lOrdem(a»( IMTechSolutions.o com
Fax: 812-376-3557

W YW L CTITMTT R CHSOL U T O NS, ot

. Ship To Information:(same if blank)
Organization: GEO Foundation

Address: 333 N Pennsylvania St suite 1000
City: Indianapolis State: IN Zip: 46204
County: Marion

"+ Quate Information:
Created: July 12, 2011

Modified: July 12, 2011
Quote #: 133614

- Quote Name: kuno tablet
. Quoted By: Rick Streb, IN

WMa:I 1256 Wd%hmgton Street, (,0 umbus IN 47201”'_“_'_'_.___“ S o
Additional Notes: ' S '

KUNO PACK

gt

KUNO

10 inch And101d dbiet “flthCa})actmunu 18

touch

glass, 1 year manufacturer warranty and Premium 10
hour average battery charge. Bundle also
inchudes:KUNO Clamshell Keyboard Mouse Combo
and KUNO 32GB MiniSP Card
S Totals  $3,360.00

FOB: Origin - Customer will be invoiced for all freight charges.

Delivery: Stock - 60 days - CIM is not responsible for delays in product delivery.

Payment Terms: With approved credit net 30 days

Shipping: Shipping costs will be added to final invoice unless noted above

Sales, Excise or other State and Federal Required Tax (where applicable): Wil be added and remitted unless Tax Exempt Certificate
accompanies purchase order Solutions

_Acceptance _— Method of Payment
Please sign below to indicate acceptance of terms and _
conditions, « [ Purchase Order #
Signature: ;i: ]  Check#
Print Name: [0 Circle One: Visa/MC/AE  Exp,
Date: . Card #

{By signing, the above confirms the authorily to Jegally bind the Compauy/Oroamzallon named on this application or agreeinent appended to
these Terms and Conditions of CTM Technology Solutions.)



Projected Timeline for School Improvement Plan
XXXXXXXX High School

Tasks not scheduled te begin

polieaiiinil

Tasks in progress; adoption by some teachers
Key tasks complete; adoption by most teacners

2010-2011 2011-2012 2012-2013
Aug| Nov| Feb| Mayil Aug| Novi Feb| May|| Aug| Nov| Feb| May|
Priority 31 30 28 31 31 30 29 31 31 30 28 31
1 Effectively utilize the 2.5 hour block of instruction
la Establish standard lesson structure template
1b  incorporate engaging activities that support bell-to-bell teaching **
1c  Improve rigor tevel of instruction **
1d Plan and maintain pacing through the 9-week cycle
2 Strengthen alignment of standards, data and instruction
2a  Deconstruct standards
2b  Align instructional materials to standards and student skill level
2¢  Implement backwards planning methodology **
2d  Analyze BAS/CAS results
2e  Support the creation and administration of short-cycle assessments
2f  Adjust lessons based on data and teach well-aligned lessons
3 Improve reading instruction
3a  Determine reading level of students
36 Fullimplementation of Read 180
3¢ Build shared responsibility across all subjects for improving students' reading
3d  Incorporate methods for teaching reading across subject areas
3e  Run Fry Readability Formula on instructional and assessment materials
3f  Identify strategies for when materials are not at students' instructional level
4 Support development of a purposeful PLC
da  Encourage principal implementation of the PLC startup tasks
Abh  Strengthen culture of collaboration that is student-focused and data driven
4c  Support an open culture of personal risk taking and sharing
4d  Support protocols for data sharing, cycles of inquiry, and peer coaching
de  Increase school capacity for family/community outreach

** Critical Priority




Quarterly Review of School Improvement Plan - December 2010
XEXXXXXHX High School

éTasks not scheduled to begin
Tasks in progress; some teacher adoption

ey tasks complete; adoption by most teachers
utcomes embedded within school cuiture

data diiven

Target| Current
Priority 11/30| StatusiNotes
1 Effectively utilize the 2.5 hour block of instruction
ta  Establish standard lesson structure template Template has been created; many teachers use it or have adapted their
own; additional follow up to ensure that adapted templates align with the
model;
1b  Incorporate engaging activities that support beli-to-bell Significant progress; some teachers succeeding, others stili struggling;
teaching ¥* working with those who are struggling:
1c Improve rigor level of instruction ** Rigor has been the premise of alf PD sesstons, workshops, planning;
Increasing rigor level observed in classrooms and meetings; need more
work on teachers being intentional about rigor;
1d  Plan and maintain pacing through the 9-week cycle Just peginning; without a District curriculum, teachers choose which
standards to teach and prioritize the most critical; pacing expectations not
il defi ndards get coverad;
2 Strengthen alignment of standards, data and instruction
23 Deconstruct standards PD provided; big improvement in how teachers think about standards;
2b  Align instructional materials to standards and student skill leveljfs; Hiincreasing focus an rigor challenges many teachers whose students don'’t
have necessary skills; teachers are conciously identifying students level;
beginning to identify resources for teachers;
2¢  Implement backwards planning methodology ¥* till creating the plans and expectations for the courses, so only some are
doing backwards mapping. After christmas will be a focus
2d  Analyze BAS/CAS results Close 1o complete; significant analysis of aggregate data and comparisen
between 15t and 2nd test admiinsitration; analysis has led to concept
mapping and alignment of stems of questioning during lessons with stems
of questions on tests; all teachers fooking at alf results, since all take
resposibility for students’ growth;
2e  Support the creation and administration of short-cycle eachers adminsiter their own assessments, but not aligned to a school-
assessments wide calendar;
2f  Adjust lessons based on data and teach well-aligned lessons ust beginning; teachers link questioning in classes with the tests
3 improve reading instruction
32 Determine reading level of students 90% students tested with Gates-McGinite; if teacher is unsure of student
tevel, Instructional Coach tests within 2-3 days; teachers talk about
students' specific levels
3b  Full implementation of Read 180 Read 180 not offered in current S-week cycie; scheduled for next term;
3¢ Build shared responsibility across all subjects for improving Teachers and counsellors all share information regarding students’ reading
students’ reading tevels; identifying students for Read 180 next term; teachers are beginning
to ask for materials at multiple levels;
3d  incorporate methods for teaching reading across subject areas Principal and District representative have met to develop school-wide
iteracy PD; teachers agree on the need, but at this point most do not
iteracy
3e  Run Fry Readability Formulz oninstructional and assessment Teachers have learned how 1o run Fry Readahility Formuta on materials
materials and have dene it for some of their materials;
3f  tdentify strategies for when materials are not at students' Teachers struggle - aware of the need for additonal strategies but have not
instructional level yet fipured out how to overcome the dilemmas;
4 Support development of a purposeful PLC
43 Encourage principal implementation of the PLC startup tasks Have process and procedures; PLCs meet every 2 weeks; Ms, Smith has
taken a strong leadecship role;
b Strengthen culture of collaboration that is student-focused and Looking at data extensively; teachers speak in terms of student needs;

dc  Support an open coiture of personal risk taking and sharing

Ad  Support protocols for data sharing, cycles of inquiry, and peer
coaching
e Increase school capacity for family/community outreach

Teachers are trying new things every day - whether they succeed or not;

teachers share out regularly in discussions;

Data sharing - in place; Cycles of inquiry - as the PLCs develap this will
begin, but will take time for it te be done right; peer coaching - working to
ind time angd create structure:

WM. Smith and Mr. Jones are working on this regularly and succeeding

¥ Critical Priority




Monthly PLC Status

June 2011
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Service Delivery Log
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2

PR et

Facilitaled Math PLC focused on strenaths and weakness o DCAS, Y
850 38 26 3.00 il Teache: Assisted toacher on an aclion research project in her math classes. None Y
B3SO 38 25 1.00: HER Self Planngd for combined £LASS PLE focused on streagths and weakness and how ¢ach {, ¢ coccion will fous on collsborative data conversations. Y
: can suppett the weaknessas in fheir eurricuiurn,
5151t BSO 38 30 0.50] DFA AP Croup suppen Communicaled with AP regarding schedule for the last hwe sessions in Juae. W_«”_..”Hnu“cﬂw:mmw_sm fast o sessions will be an extended 80 minute session on N
52411 B30 a8 25 100 HER PLC Facifitate group Facilizaled SELASS maup focused on DCAS strenaths and weaknesses. pext session wil locus on collabarative data conversabions, Y
- r Plarned for PLC focused an DCAS results for Science. Math and Reading and how Cantact Dr. May to make sure an ELA persen will attend PLC to discuss reading
6211 [AS0 |38 8 100} HSF[set PlanningiFollon-up o ionce ean suppert math and reading, * sstegiez. " M
6211 850 38 80 1.06; i1 Selt Planning/Follow-up  |Planned for PLC focused on DCAS resulls, 1o delermine schedute. N
B2111 880 a3 taa 050! Eil PLG Group support Email communication with group reqarding schedule shannes. Reschedule PLC. M
82111 |BSD 38 G 055! LEA Distnet gata sped hiisc. Service Recuived and reviewed DCAS data by shop for Defeaslie display. Send o AP, N
62111 25D 38 fag 0.0 E11 PLE FLE Canceleg PLC canceled due to schedule changes. PLC vall meet on June 8 to make up session. N
5511 1BSD 33 28 148 HSF FLC Facilitale arouo Faeditated Sdence PLC focused on DCAS results, Next session vaill focus on collaboratve data conversations., Y
8i3111 B2D 38 28 0.2 HSF Instructional Specialfist {Leadership mectng  |Discussed the plan for the next PLC and the status of leacher changes at Howard. Nene ¥
B/, eI 38 3¢ 1.00 Egg Self PlaoningFoliow-u Planned for PLC tocused on DCAS resulls. Send agenda te PLC members b
8211 BSD 38 a0 1.00 D3C Self Planning/Foliow-u; Planned for PLC focused en DCAS results, Send agenda 1o PLC members
38 a0 09,25 381 Principat Communicated vaith pincipal seqarding chanpe in schaduling, Communicate with 51 and §52 regarding change in dates for PLO's, ki
38 20 0.00] OFA PLC PLC Cancefed PLC rescheduled due lo finals and field day. PLC will meet on June §lo make up session. N
38 30 4.50 Et] PLC Group support Communicated through several emails reaarding schedule change. None i i M
35 80 1.00] 0S¢ FLC Facilitale nroup Miet with Science PLC focused on GCAS resulls, None Y
38 80 1.00] £08 PLEC Facifitate groun hier with E09 PLT focused on DCAS resuils, Mone Y
3B 80 1.89 £51 PLC Facilifate aroup Met with SE PLC focused on DCAS resuits. None Y
e m . Instructional - ., . y "
Gi813 88D 38 80 1.00] Dsc SpeciaisuDept, Chair Leadership rmecting  {pdot wilh IS pnd DC to discuss DCAS and PLC 15 will send coach information from a Dn.wm meeting at the state, A
eent |asp {3 30 oso|  LEA  |ser Misc, Service Revicwed DCAS data for display by shop, Discaninc wiork. Afer alling with AP they are abandoring (he display Bosed onime |y
eft in the school vear.
s5t1 [pSD (38 2 025  ©FA  |twacher Individunl support IWet with teacher regarding survey collection, W%%wwhﬁ_“wﬁmw fearane seting Lp 0 me 1o work fegelher 1o ereats 4 mora ¥
E/8i11 asp 38 ale) 0.50; 08¢ Yoocher Obserations Observed a science lesson. Focused on mstruclion atter seniors are no longe in class Debrief ¥
and onky uniors sl altending.
B87:11  IBSO 28 28 HRIV Seit PlanningiFoliow-up _ [Planned for last math PLC at Howard email dept. chair Iy]
BT BSD 38 80 E11 Self PlanninaFollow-up _ |Planned for CCAS PLC at Delcastie email PLC reminder N
67011 BSD 38 184 DFA Seif PlansingFollow-up _ |Planned for last DFA PLC at Delcaste email PLT reminder N
e04i1 {BSD 35 €99 LEA Self Pranning/Follow-up __[Planned for EOY mesting with LEA email LEA to confirm meeting ime N
11 188D 3g 28 B PLE Facilitate aroup Facilitated PLS focused on callaborative conversations, Share notes. hi
B5D 38 30 £11 PLC Faciliwate group Facilitated PLC focused on DCAS resulis. Share with AP A
BSD 28 30 £41 AP |Misc, Service Shared DCAS resulls nates with AP hd
85D 38 559 LEA LEA Leadership meeting  {Met with LEA for EQOY Y
88 38 a8 LEA selt Planned for meeting with Delcastle principal ¥,
830 38 28 HER Selt Planned for last HER PLC. amail depl. chair N
BSD 28 ac £t Soif Planned for last PLC with E11 gmail rominday [}
ESD 38 28 HER PLC Facifitated final PLC focused on collaberative conversations. Share notes. ki
BSD 28 g0 E11 PLC Factlitated final PLC focused on coilaboratrve convarsations. Shars notes. Y
B8SD 38 30 1.50 OFA PLC Facilitated make up session and final PLC consecutively. $hare noles. Y
WWmlU 38 £0 0.5 OFA AP Leadershio meeting  (Touched base with AP regarding status of DFTA PLC. None Y
BSD 38 80 0.50] 1EA Principal Leadership mecting  |EQY meeling focused on PLC status and reporting. Share 1 b
{=ile] 3 959 0.50 LEA Self HMisc. Service Frepared {or meeting with USBOE MNona, Y
BSD 3B 998 0.25 Sell Hise. Service Shared information regarding Dashboard warkshoeps., None b
BSD 38 844 3.00 USDOE e, Senvice Met with USCOE at both Delcaslle and Howard. None Y
88D 38 26 075 Sell neing/Fellow-up  1Planned for Jast PLC at Howard. £mail agenda N
leso 35 B0 0.50] Planning/Foltev-up _ {Planned los individual supgort lor a teachet working on pre pos! survey Mael with leacher on Monday, Send confirmation email.
138D 38 298 0.50 Misc, Service Cistributed supvey via email to all PLC's. MNone N
6/13711 {8350 35 26 1.00| HSF ted finzl PLC focused on collaborative conversations. Nona Y
641311 {ESD 38 8% 2.00 DFA Teachar ual suppert for a teacher creating prefpost data collection. Nong ki
61211 {880 38 28 0.50 LEA Puncipal cipat reqarding PLC status repan. None Y
6i17711 |BSD 38 25 075 HER Teacher Provided individual support for leacher survey. None kd
671411 DVK 3/ 743 .25 SHC SHC * et wath coach to schedule C1C sessions and support service * Wil meet in June for CIC sessions, support Service, and observaton of PLC's ¥
SHC, SRE.
SO, SMB,
ShI7.SMB, - Diseussed PLC's status : . .
" 3 " hea a " - - ' - ] . = Will meet with Director of Instruction on Friday, June 3rd
6111 DK 36 9% 1.09 mw\._.nA NG1T. ILEA Lialsen L 2] a lentative scaedule for meeling with the Direclor of Inslruction and - Wil et with instruconal leadess of LES at M.. later date y
NG2.NGZ, Instructional keaders of LFS
MNG3,
NGLNGS
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) wireless generation®
Professional Services

Service Delivery Log
June 2011

o
I i w&wm\
G .m.w.; y\,m,}r g % &
* Fatciltated 1he nﬁncmwa: man _m;mSna of survey Bmzcam:_w .oq mEnmEm and . ﬂnwowwa will continue to So“x on %o action plan Eq the mnua: Emmy.ny
&1/11 DVIK 6 749 183 SOM 300 Faciftate groug parents that wil{ be used as 3 part of the action research lat the groblem statement * Taachers wifl continug analysis of DCAS results and compare them with the i ¥
developed by the PLC team data sets from wiich the problem statement was derived
NG1.NG2,
&/1011 DK 3% 692 TG0 NG, NG4, [Self Planring/Follew~up - Planning for PLC's meelings on Data Day, Jung 14th * will fagilitate PLC teams on June 14th n
NGS
* Planning far support setvice session with coaches 1o discuss schoot's DCAS rasults |, N . I i far P e
ovK |38 38 100  EMc [sen BlanningFoliow-up  |and assist them in planning for PLC team meetings and goal piacring for next schoal macnmﬂ_uw”wwq the support ime lor Goaches as they analyze and plac for PLC meetings|
year,
DOVK 35 748 2.90| SHC Sell Planning/Fallow-up 1~ Planning for CIC and suppont senvice ° Wilt conduct CIC and suppeit session Friday, June 3. 2071 n
DV 36 742 1.00 mamrmmrﬂ. Self Pianning/Follow-yp  1* Planning for PLLS meetings on Jung §th * Wil facifitate PLC's maelings on June 8th n
DOVK 36 T4% 1.00] SDE.STM iSelf Planning/Follow-up  * Planning for PLC's meeting on June 6th and 8th * Wil facilitate PLC's meelings en June Bth and 8th n
DK ® e 300 SHC SHE 8 gr .mwnm_”mwwmﬂﬁ. w MNMA“»MMM”M“ wmd”_omommhcw_w WWMMUMH,MMJMM w“_m ted COATNES |+ ¢ achos val faciftate he analysis and discussion of DCAS fesults with teachers in 4
groue prepatato 9 b ac iha $th and 101 grades PLC'S
ovK 36 748 1.25 SHC SHC Group support " Facilitated the continued discussion of school's DTAS results and the beginning of = Coaches will conbinue to plan for the PLC's sessions and the setling of goals for the ¥
the qogl sefting exercise of the coachas PLCs
oK kL] 35 200} SHC. SDE, {LEA Liaison, Oivector  iLeadership meefing  |* Met with Director of Instuction and LEA Lialson to vpdate them on the stalus of each ¥
SDM, SME, [of lustryction PLC eam
ST, SMB, * DA 3 the overall af 't of Data Day
£MC. NG, * Discussed the meeling with instiuctional leaders in LFS and how it relates (o the * Wilt mat with instructional leadets of LFS on Wednesday. June 3th
NG2 NGZ, TAWD program
NG3,
NG4NGE
s211 lovk a6 748 azsi  sDM  |Puncipal Leaderstipmeeting | Ce0efed principal on the work of SOM en Wednesday, June tst and possible next |- o) o il yse the information of the DCAS to begin goal seting fof next school year | ¥
steps for the bwo PLE teams in the school
611 CVE 26 752 0.75 M7 SMY Facilitate group * Facifitated the discussion and analysis of DCAS results grouped as ELA and Social ¥
Studies teachers, mathematics and special ed. .?un:m"w and science teachers; using [*Teachers will continue dala analysis en Data Day and centinue instructional and
results of analysis to develop plan fori % ive ard unit assessment plan during PO days in June and September.
assessments.
[+ 36 742 0.75 Stis 586 Facifitate group * Facilitaled the discussion and analysis of DCAS results grouped as £LA and Social ¥
Studies teachers, mathematics and sgecial od. Teachers. and science teachers. using | Teachers will continue data analysis on Data Day and gonlinue instructions! and
results of analysts to develop tentative plan for instrucion. fermative and unit assessment plan duting PD days in Juns and Seplember,
ASSESSMEnts.
A y & H i) d,., *Ca ‘ ;. -
8:6:11 DK 38 74z G.75] Swa SN Foreited Hours Cancelfed PLC because of 8th Grade Ceremony * Taachots wilt discuss and analyze the tean's and sehaofs data on Data Day. Yy
5i6/11 VK 38 742 0.25| SM6. SM7. jTeacher/Potential teadership meeting 1~ Briel mecting with teacher and potental coach for CIC next scheol Lo schedule 2 tme; ¥
IMe Ceach for C1C to discuss TAWD pregram angd the status of each PLC team at the school * Meetng will be either Monday or Tuesday of next week
5 S : [ : ] ) ] ]
6611 OVK 35 742 1.00] mﬁm.ﬁmm 7. Principal Leadership meeting cnal Yme during the June and September PD days to plan instuctional units. * Principal will consider the requests of teachers ¥
foimative and summative unil assessments
~ Facilitated the discussion and mnmzﬂm al DUAS resulls acconding to grade level; ) . . .
. - = Tt y - ~ Teachers will use the rends in the data to develop folders with the information for
511 554 38 758 .75 SDE SDE Facilitate group teachers began d ping 4 tentat 2l plan, and unil teachers of the next grade level to which students wil be promated ¥
assessrments for next academic year
cipal on the status of each PLC team and the desire of teachers Lo given
DVK 36 743 0.75} SDE. SDM |Princigal {_eaderstup meet additional ime during the June and Seplember PD days lo phan instructonal units, - Principal will give teachers mote planning me duing the September PO days, ¥
formative and summative unit agsessments
NGT. G2, e : . ] .
st jBvk |36 sa2 0.50] NG NGs, |Principal Leaderstip meeting | 7.¢! Meeing with pracipal o senedule & meeting o discuss the szucture oF e L ooy ui continue on Monday. June 13, 2011 ¥
NG5S FLC's on Data Day
L aealed lhe group Suppan mecn o the coaches 0% Ihey Siscussed s wnalyked |- Cosnes and tacers willdiscuss and analyza DOAS resuls and other saurtas of
BTi11 DVK 36 7328 1.25! tils} EMC Group suppant . BeRoo, grade, 8 e o " dala, use the trends observest te inform their planning for next school year during June ¥
facilitated the planning sessian for their PLC's ta discuss and analyze DCAS rosulis
N and September P0 days
znd to plan fer the pext academic year
- Pringipal, Assistant . . y . . N . _— * Yeachers will have an oppartunity te plan for next school year duning the June and
17111 VK b2 A : 3
& 0O 36 78 0.75 EMC it Leadership meeting Continued the group support discussion wilh the principal and assistant principal Septernber PD days. using the trends fouad in the dala ¥
* Fag d the i ion and refi of ther survey il 1o be da |, . . N .
8:8711 OV 36 745 3.75] S0Om SO tale group by students and parents to be used as part of the actian plan for the prablem slatement EMMNMMWNcﬁ_MMHaJ“”M Swhwhhxm_wﬂnmw_uzmw_wa fer ihe action teseach and 2nafyze b
developed by the PLE team. planning b
SHC. SDE,
SDM, SM86,
SM7.8M8. |Coardinaters of - o . . . N .
503011 VK 35 598 2.00| EMC. NG1. {Secondary and t eadership meets _QO_.»wM“hmM._Mq_,.:ﬁM:M‘_ncva E_M___Meo:”w:w%e.m ..Lm.mﬂ,:.mww_: Mwmm_w:n _oa__mq 55 HDS_.D >aa_wo:~wwa”(mm==wm <a“_mw___mm=m& during lhe next academic year for updates and v
NG2. NG2. Elomes tary 0! CQrTS S & EVE wgn the distnctinsiructional plan wil nment balveen prog|
NG3,
NG4.NGS
6/81%1 WK 4 75 S rrvali - 5 H i i J . . .
I o 36 T4G 0.7 ¢ M..Mwh:mmrﬁ_ 10 Grade [Ouservations Obsetved the discussion and analysis of tha DTAS results by Grade 10 toachers - Teachers will yse informalion to assistthem in planning for next school year, ¥
&8t VK 35 745 175 SHC SHE Group support " Faciiitated coaches’ m:m_‘ma of Dnhm data and planning for PLC's analysis of data - ﬂo.mnrmm will continue to plan for the PLC's sessions and the seiling of goals for the y
and using the kiengs to beain for next schoo! vear PLCs
Copynght © 261 wless Generanon, fao. Allngns raserved Page 1
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. . . * Brief meeting with principal lo discuss the status qf the coaches and the need for s . T :
4 " . !
[33%0.% 5 T8 0.25] SHC Principal Leodership meeling additional e for teacher pianning dufing PO days of June and September Discussion will continue at our next meeting ¥
P Coach and 9th Grade I . - . N . . . N N .
6411 1DVK 36 748 075 SHC ity PLE Observations Observed the discussion and analysis of the DCAS results by Grade 9 weachers Teachers will use informatian 1o assist them in planning for next school year. y
™ " Fadlktated the goal settng session of the coaches lor 1he next school yeaor using the . . .
195 3 I - :
8:9/1% DvK 2% 748 2.25] SHC SHC CtC group \rends in the schoats data ‘Coaches will continue the goa! setting activity and planning for next schogl ygar. ¥
PRt avK 18 575 525/ MG Pringipal Leadership meeting A brief discussion te schedule 2 meeling to culline expectalions for the next CIC " Meebing <=ﬂ?,n:=9um_ on Tuesday, Juae 14lh ko autline goals and expectations for v
sessiar on June 16th. next CIC meeting,
6/10/11  JOVK 26 749 1.50) SOE, SDM |Self PlanningiFollow-up | Planning for SDE and SDM " PLC teams wil} conlinue their analysis of data and planning for nex! school year. g
NGT.NG2,
10011 {OVK 26 692 2.00) NG NGs, |Sell Planning/Follow-up  |* Planning for PLC's on Data Day * PLC teams will continue their analysis of data and planning fer next school year. n
NGS
610011 RVE 18 675 mch MME Sel PlanningFoflow-up _ |* Planning for CIC an June 18t * Coaches will analvzs school data and begin plaaning lor pext scheol vear. a
1311 ¥ 4 3 B i i - . . . .
51311 {DVK 36 749 0.75 SDE Facilitate group Fadiitated _me-n:vn_wncﬁﬂo;oquwnm led by the PLC leader - SDE ysed the DCAS - Teachers wil use the resulis of the data analysis lo begin planning for next academic ¥
results in addition to other data sources to prepare folders to pass on information about .
students to the next grade level teachars year
513731 IDVR 36 749 2.75 SDM Facilitate grocp “Facilitated the group discussion of data led by the PLC leader - SDM teachets . . . . . ¥
contingad refinement of learning slyle instrument for their problem statement and, * The mombers ol the PLC team will confinue to meet over the summer lo.work on
decided on dates, times and places to meet during the summer to discuss thair heir action research -
research informakicn on their proklem statement, .
e s : q B - o e =
Bi13/17  (DVK 36 749 2.75 Principal and the Ans  [Leadership meating Met with the principal and the teachers of the Arnts “o: u:nﬁb.m_ s ﬁmn:amc‘ac discuss i, Teachers agreed they continue 1o work collaboratively vilh teachers of core Y
teachers TAWD pragrom and how they could work coliaboratively with the teachers in Lhe core N .
N N N 5 subject areas. Principal try to schedule
subject areas. Teachers stated lhey have been workng with core subject areas teachars ol the Arts on the schools PLC teams next school year.
teashers as b g5t as the setling permitted year.
613711 (OVK 26 §3g 0.3 { s 3 - SH: i * Fil i i ion a i - N
5 i) 962,2 afinstruction. fLesdership meeting m.“Sm_ ,s.mc__m_ with Director of Instruction and LEA Lizison on the status of the PLC - Most PLE teams will continue 1o slan over the summer using 1ha frends in the data ¥
1LEA Linison teams in the pite! . .
from vanious data sotfce and e results of Data Day analysis
. o " y . . 1 will move from PLC to PLC with the principal to cbserve and enter inlo brief
/13! AY 36 6 3 P i N 3 : B % . Y
! e = .25 tincipat Lesdesship mesting Brief discussion with principal on the expectations for PLC's o be held an Data Cay. discussion with each team about the results supplied bt IRSD for Data Day. June 14th. s
* kiet with principal to discuss the Coach-the-coach session on Thursday. June 16th . . et .
siest lpvk 1B 575 125 Principal Leaderskip mecting  |and to discuss e aligament of e session with the wosk's PD session and the The CIC sassion wil focus on develaging goals aad rubies for 2 high performance y
. PLC next school year,
school’s goals for next school year
14/t [OVK 26 502 120 Poncipat mosting * Riscussed the slatus of the PLC's and how we would observe each PLC during Data {™ We will observe and enter inlo brief discussion with cach PLE's according to the data v
Day. being used.
VK 35 592 160 NG2. NG, NG4. NGS [Observations Brief abservation of v.rn ,w&am with the principal and sngaged in & brief discussion | .?.unuoq..h will use the information from the various data source and Data Day o begin v
h ¢ach about he data sei used lor Data Day.
- Nawvs Instruetional " Meeting with the instrucional coach (who wilt serve as the schoal’s data coach) to " N .,
O 36 92 1.59 4 : - v W i}
® Coach Indiviciual suppas give an overview of the TAWD program and the status of each PLC team at the school Will mest with coach during the PO weak i September to plan for the PLC's v
Susizess Educaton " Meeting with the Business Education leacher (who will serve as the school's data :
6114711 [VE 36 742 1.5 Emnv.".ﬁ - Individual suppon coach) 1o give an overvievs of the TAWD pregram and the status of each PLC team at Wil meet with coach during the PD wesk in September to plan fof the PLC's ¥
i the sehoof,
81611 IDVK 18 676, .25 Pri ncipal Sall Prepssation S Pr ion of copies and area lor meeting " Materigls will be used in the CIC session Y
* Facilitaled the CIC - locused on reflection ta inuing and
815/11 [DVR 18 576 .50 WLIC CtC graup growth. The session was used Lo reflect on current czality of PLC's and the schocl and {* Teachers will used the information to ptan for theit PLC's next school year. ¥
to sal goals and develop rubnics 1o move farwacd next school year.
81611 i0VK 18 675 .25 Hulviie] Leadership meeting | A debriefing session, digeussing the CIC session - Teachers will used lhe information to plan for their PLC'S next schoof year, Y
G300t IDWK 13 599 1.9 oo Liaison Leadership meeting g session, diseussing (he status of the o Coach-the-Coach school. * Yeachers will use the information o plan for their PLC's noxt school year. ¥
: : Contirued ta research goal setbng and re-revised the "SMART Geals™ materials used P .
6171t jJal 18 675 225 . Self P IF - 9 3 N
a el Fanning/Fallow-up i the last PLC for the ninth arade teachers. Use wilh ninth grade teachers on Friday,
. - . . Responded to request for matedals discussed in 3 PLC, which are related to a goal sel i Ny .
B711t il 15 G8% 0.25 % hiath indg tignist ¥ 5 N N N {
1 2 a ath interventianiy! Individus! suppurt by the PLC to address 2 pattern of seed for helging sludents apply skills. The teacher will use / share the matedals, M
572011 JalL 18 875 3.00 na Teachers Observauons Qbserved eighth and ninth grade teachers. Foltow up with teachers via email # | did not alteady speak with them in person, Y
S22/t Jal. 18 675 1.00 ria 8ih & 9th Gr. Teache:s [individual suppon Followed up on individuol abiservetions of classroum teachers via ema, NA-As neaded It}
£13/1% Jal. 18 675 .25 na Self PlanningFollow-y Copied materials for PLCs. Use with PLCs today, Y
Jal, 18 575 130 a1 PLE Faciitate groop ”‘M‘%}mﬁ» with CAZ 1o {1} complete our data inventory and {2) set goals for next schoe! M”m.mrn wiil coplinue the data inventory during theil PD sessions aller the lasi student v
53111 lJal 13 675 1.50 cAd sLe Facilkate group CA4 and | (1) reviewed the Achicvement lab of lhe data inventory. then {2} set goals for|The PLC will continue the data inventory during their PO sessicns alfter ihe last student v
next school vear.
63111 Jal 18 509 0.25 wa LES L ipmepting | Oebriefed wilh LEA fing rinth grade tsams: noeds have our _._8._ m:méI.wm- rm@-auana Mestng Thurs., 8/3/11, during v
ra-gdiscuss aach team's needs,
6311 lal 13 575 0.8 e ot Principal ¢ ad, meeting Spoke with the AP regarding conceins abeut teachers’ puncluality and being required [ The AP and P are looking 2t vays to moshify the schedule for next year. They are ¥
10 serve coverane during PLCs, aware of the Conditions for Success.
63111 jJal 5] G54 8,25 na Self PlanpingFollov-up  {Emailed LM1. 142, L3, and the LEA with the agenda for our final PLC {Mon., 56:11) |1 will maat with PLCs. The LEA will fet sther distiict staif know my schedule Ronday. N
rOntS taserved. Page 3
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Due to a broken fool. | am unatle to facilitate PLC3 today.

Cannol be rescheduled.

Copyngm® 2014

Wi

reless Generation Ing. All gt

Jab 554 0.67 L2 Fouleited Houis Due To a broken fool, [ am unable to facilitate PLCs today, Cannot be reschedubed.
Jab 534 0.671 L3 Forfeited Hours Clue to a broken fool. | 3m unable to facilitate PLCs today. Cannat be rescheduled.
Jab 935 2.00 nfa Finalized notes oo aach PLC for my end-cfyear meeting with the LEA, 1 will rafer io these nales 1o provide rich feedback te the LE. LEA.
Jab 959 1.00 na et with the LEA to dhscuss staws of all PLCs and starting points for next year. We will stay in touch for planning,
Jak 15 289 2.00| na Atiendad Whe distict Senate to learn about alt schools in the district, 1 will support admin. as reeded,
Jat 18 EES 2.00 nia Planning/Follow-up  (Reviewed 3H materials from Milford $.0. and began riotes for final LEA / Leadership Iwill use these nete to provide sich feedback to the LEA regarding the status of each
meeting on §/9/11. PLC.
ide i h b h
5811 |uat 15 sag 175 o |ser Planaing/Foliow-up | Complcied prep of loadership seport fof Milerd LEA r(m.un_ use these acts 1o provide rich feedback o e LEA regading the status of end
. . ingi 2 i E i { the i
011 |dat, 18 875 050 o~ |sen FlansicgFoliow-up  Revieved & cleanes up data inventoris, Emailed inventories 1o AP, Prindipal & AP have assigned PLL teams to corplete the remainder of the inventores |
during PD days in prep for next vear's TAWD work,
. . 3 i i b islsi 3 &
52211 {Jab 13 889 0.75 ala LEA teadership meeting  1Met wils the LEA to discuss status of all PLCs and slating peints for next year. H”ﬂ_r%wows”_oﬂohwwﬂ:_s principas to develop Ihe disliict schedule and expaciations for Y
5/H1% 33 392 0.75] GEC PLC Facilitated data conversation PLC. Looking at Science DCAS NA A1
33 392 0.7% CRE PLC F data conversation PLC. Laoking at Reading DCAS NI A
33 392 38.75 GSe PLe Facililated data conversation PLC MNA Y
33 282 0.75 GilA PLC Facifitale group Faclilated PLC. Locking at teacher resources, test biueprint, alignment discussion, NA Y
114 13 192 2.00 Admin Leadership mestng |0 ion of repatting, challenges, and next steps. Admin to be mare present next year in PLC's. Waiting to hear more about next year
from LEA faisen,
L &2 581 0.50 KK1 Sell Planaing Faliow-up Pianning for differentiation module. todule vill include haads on activities. Rercading Detiver modyle June 2.
uvtes from Helen.
5114 52 531 9.50 K25 sell Plansing Faliow-up Planning for differentiation madule. Module vill inciude hands on activilies. Rercading Deliver module June 2.
notas from Helan,
o i i medub oo [ : p N 3
8/2111 {diL 52 581 1.59] K1 PLC Facilitate group Delivery of y . o iseussion of FIMGP and cyrrent Coach will meet with leadarship on June 8.
use of each dimansion. Discussion on MAP scores.
512111 82 581 K23 PLC PLC Canceled Cancelled due to DTAS trip, ation, Wilt not be rescheduted
S111 L 13 282 1.00 A PLC anr.mua: ol Dnbm.‘ms%an,n of successfl practice in Ihe data, topic to coverin A
intervention. and verficat shasing.
61111 31 as2 1.00 5SS pLC Discussion of DCAS, evidence of successtul practice in (he data, topic 10 cover in NIA
intervention. and vertical sharning.
" uu 252 100 v pLC Faciitate group Qm?.mmﬂ: of Oo»mua(awnﬁa of suctessful practice in the data, Lapic to cover in NA
inervention. and verical sharing.
m 1 asg 1500 LEs  jUemonand A Leadership meenng | < ooussion of point alocations far next year and mini modules. skills hathave been |0y oy chace concems from differontiation Gscussion with Bonna and Sob,
supefintendent covered.
et with CIC, discussed what PLC's have been working on. Diseussions have been
Sl 33 378 2.00 2Ic Caech Gt groep going well, espedially in science and sociz! studies. Teachers using datamore than  [N/A
they have beea i the past. LA teamis pretty high functioning. Math is a hot spot,
&1 L 33 82 1.50] $34 PLC Facilitate group Discussion of end of year ORF results. Overall, ost ground. Possible reasons why
were discussed. Discussian on how fluency is taught in the classroom andfor " N
tervention, Ways 10 add fluency instruction to core and’er whole group discussed and Teachers encouraged ta think of a fluency strategy to incorporate next year.
put 1n nates,
i) 33 62 1.50 :he PLC Facilitate graup Diseussion of end of year ORF resuits, Querall, fost ground. Possible reasons wivy
viere discussed, Discussian on how fluency is taught in the classroom and/er "
intervention. \Ways 1o add fluency instriction 1o cers andier whele group discussed and AMMw:o_m encouraged to use Jowneys levaled readers s cold and warm 1¢ad next
put in nates, Discussicn of vocabulary as passible ract cause. yoar.
ST [L 3 362 1.50 812 PG Facilitate group Discussfon of end of year ORF results. Overall. lost ground. Possible reasans wiry
were discussed, Discussian on how fluency is taught in the classroom andfor
intervention. Ways to add fluency mnstruction 1o core andler whele group di « and | Teach to think of a fluency stralegy to ingorporate nexl year.
putin rotes. T of tme and ¢« of intervention program.
G2 EAL 33 382 1006 NA Principal i gadership meeting | Discussion of end of year reflecions and how 1o mave forward next yeat. Waiting on confirmatian of placemant next year.
Discussion of progress made in each group. whete each should pick tp next year,
6811 &z 551 1.00 NR UaiseniDean(s) Leadership meeling  {what successes and challenges each group faced and seme changes that will be made |Watting on confirmation of placement next year.
in the groups and school.
- B . s " Emaif JW and $3 regarding Admin schood migs. Request PLC numbars rom each
11 K| 1 a d 5 % . M o
GBI KG 3 969 3.00 na Pam Herrera Leadership meeting  [Meeling o discuss pregress and next sleps sincipal: serd notes lo LEA afler meeting with principals
: i =~
sl [kke |3 645 ose]  wa  |wa Obiservations Plasned o apserve PLOs at DHS but upon aurval.informed PLGs eancelled 110 OCAS o 1o e aderin to schact commurication
11 HKKG 12 44 140 AoNE none Plan for ECY mig by reviewing docs and notes and DCAS data aone
€M1 [KKG 13 548 1.00] none nene Plan for EOY mig by revigwing docs and noles and DEAS data make cosies of reports
KKG 13 848 a0ne nong Review noles ang framework for possible guestions Copy Dots and Creals folders
KKG i3 654 1.00 CME Caach EQY meeling to discuss success. barriers and nexl sleps emaif article
KKG, 13 648 1.50] nong Leadership EQY meefing to discuss success. barsiers and nexl steps emait Framework to Aps
KKG 13 646 2.00 none L hip Leadeschio meeting  [Ma to discuss establishing PLCs. Framework and Cond for Success aene
HKXG 13 359 8.50 nong Leadership Leadership meeling _ [hia to diseuss program and PLCs for 2011-12 emai Pam aumbers from DHS




) wireless generation® Taking Action with Data
Professional Services

Taking Action with Data:

A Framework
for Data Coaching

© 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project 1
DE Department of Education in Partnership with Wireless Generation, Inc.



L wireless generation® Taking Action with Data
Professional Services

The framework outlined below represents a sample two-year program. Each phase lasts
between 10 and 14 weeks, and the pace, focus, and methods will be modified by each
Data Coach for each teacher cohort based on capabilities and needs. All phases include
work in each domain. The skills progression described here might be typical for a group
of teachers beginning to use data. Some PLCs will begin with a more advanced phase,
perhaps building capacity with precursor skills at the same time. Other PL.Cs may begin
with different phases for different domains. Regardless of phase, PLCs will work with the
data most relevant to the teachers, school, and the time of year.

© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project 2z
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Taking Action with Dala

Phase 1: Understanding Data / Adjusting Whole Class Instruction

O
[
O

Key Activities:
Create inventory of existing data sources, including quantitative and qualitative data

Develop whole class lesson plans based on initial data
Adjust whole class lesson plans based on real-time data

Data Skills, by Domain

Data Differentiated Cycles of Collaborative Data
Inference Instruction Inquiry Conversations
o Data sources and | Introduction {o thejoe  Understanding Reflecting and
literacy elements of the cycle of sharing
o Proper use of differentiation inquiry process observations
each data set (e.g. focus, pace, |0 Using reflection Collegial
o Supporting initial method) as a tool for coaching and
observations o Making “re-teach” creating mentoring
o ldentifying vs. "new-teach” hypotheses, Using questioning
common needs decisions strategies, and technigues (with a
for a whole group jo  Adjusting evaluation focus on student
o ldentifying outliers instructional data)
strategies Protocols for

effective data
conversations

O
(o
\og

Observable Teacher Quitcomes:
Completed data template with evidence to support inferences
Articulated vision of each teacher’'s data-informed classroom

Data-driven whole-class lessons plans

© 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project

DE Department of Education in Partnership with Wireless Generation, Inc.
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Phase 2: Progress Monitoring / Introduction to Small Group Differentiation

Key Activities:

Increase collection of quality short-cycle assessment data

o Use data to form instructionat groups

o Incorporate small group instruction into lesson plans

o Adjust small group lesson plans based on real-time data
Data Skills, by Domain

<

Data Differentiated Cycles of Collaborative Data
Inference Instruction Inquiry Conversations
o Using multiple o Identifying critical o Forming inquiry |0 Articulating a
sources of data skills for small hypotheses citing data-based
o Using data to groups supportive data rationale for
identify o Using elements of instructional
manageable- differentiation to decisions
sized groups create small o Participating in
o ldentifying trends group activities and leading
in studentdata |0 Introduction of key effective low-
o ldentifying classroom stakes, supportive
common needs management student
for small groups skills conversations
o Evaluating data about
sources critically achievement
o Reflective
listening

Observable Teacher Outcomes:

o Completed data template with data-driven hypotheses for each small group
o lesson plans that incorporate small group instruction

o Instruction that regularly includes small group activities

® 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project 4
DE Department of Education in Partnership with Wireless Generation, Inc.
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Phase 3: Adjustment and Individualization of Instruction

O
O
o]

Key Activities:

Use formative data to evaluate effectiveness of whole and small group instruction
Provide support for students needing additional individual attention

Facilitate cross-team meetings about data-informed instruction

Data Skills, by Domain

Data Differentiated Cycles of Collaborative Data
Inference Instruction Inquiry Conversations
o Measuring Deepening o Assessingand |0 Ability to facilitate:
growth over time classroom evaluating o Student
o Root cause management of strategies conversations for
analysis small groups andje  Adjusting groups self-management
o Introduction to centers based on new o Parent
evaluating Facilitating data Conversations
effectiveness increased c Forming new o Conversations
o Distinguish independence by hypotheses about results and
between students during |0 Refining successful
correfation and learning instructional strategies across
causation aclivities, strategies teams of teachers
o |dentifying Refining o Cross-team
outliers instruction to collaboration for
o Adjusting groups include specific school
plans for improvement
individual ptanning
students

[a]

Observable Teacher Outcomes:

Small group plans for each two-week cycle

o Student self-management during lessons
o Individual support plan for a minimum of one student per group (if needed)
o _ldentification of school-wide instructional support needs
© 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project 5
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Phase 4: Measuring Effectiveness Using Aggregated Data

Key activities:
o Identify pockets of success and develop data stories to describe outcomes
o Analyze effectiveness of instruction, curriculum, and resources horizontally and
vertically
o Adjust instruction, curriculum, and resources as necessary to better serve students
o Conduct "Data Inventory #2"
o Community engagement and transparency of results
Data Skills, by Domain

Data Differentiated Cycles of Collaborative Data
Inference Instruction Inquiry Conversations
o Interpreting o Facility with o Introducing actionjo  Understanding the
various graphical differentiation research across big picture
representations of|  and data-driven teams and grades| (Systems
aggregated data adjustments as alens to Thinking)
o Aggregation and facilitate o Consensus
disaggregation instructional building
o Triangulating adjustments and
among reports experimentation
o Defending
inferences and
testing
hypotheses
o Analyzing trends,
growth,
effectiveness
o Re-evaluating
data quality

Observable Teacher Outcomes:
Grade, school, and parent data meetings

[#]

o Implementation of successful strategies from other teams
o Partnerships forged with successful colleagues within and among schools
- Teachers serve as a resource to others, sharing materials and ideas as needed
® 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project 6
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Faking Action with Data

Phase 5: Action Planning for Subpopulations

o]

Key Activities:

Analyze effectiveness of instruction, curriculum, resources across student

subpopulations

Adjust instruction for specific subpopulations

Fine tune classroom and school vision for their data-informed culture

Data Skills, by Domain

analyze each
Guarding against
subpopulation
assumptions
Determining
meaningful
sample sizes
Filtering of data
and comparison
across groups
Analyzing trends,
growth,
effectiveness

need, and not on
subpopulation

data sets

Data Differentiated Cycles of Coilaborative Data
Inference Instruction Inquiry Conversations
o ldentifying key o Continued Deepening facilityle  Facilitating
subpopulations differentiation with action discussions about
and the data based on research and equity and
available to instructional application to new|  distribution of

resources among
all stakeholders
Teacher
facilitation of
collaborative
planning time

O
O
o]

Observable Teacher Cutcomes:

Increased expectations for afl students
Scaffolding of support for all students in every classroom
Independent teacher facilitation of collaborative planning time

© 2011, Wireless Generation, Inc. - Only for Use in the RTTT Data Coach Project
DE Department of Education in Partnership with Wireless Generation, Inc.




wireless generatior®

Professional Services

Phase 6: Transparent Data Cuiture

Vaking Action with Dala

Q
el
el

Key Activities:

Observe lessons of colieagues in other groups
Conduct “Data Inventory #3”
Reflect upon and celebrate school-wide progress

Data Skills, by Domain

Data Differentiated Cycles of Cotllaborative Data
inference Instruction Inquiry Conversations

o Re-evaluate data | Continued School Gathering data
sources and differentiation of improvement before/during/after
quality whole and small plans recoted in observations

o Continued data groups, and for school-wide Mutual
analysis individual inquiry accountability

students across all
classrooms

o}
e}

o]

Observable Teacher Outcomes:
Teachers being observed, abserving, and coaching one another

Growth plans for the next two years of data use (individual teachers and school-

wide)

Distributed leadership and data stewardship, independent of the data coach

© 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project
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A Framework
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The framework outlined below represents a sample two-year program. Each phase lasts
between 10 and 14 weeks, and the pace, focus, and methods will be modified by each
Data Coach for each teacher cohort based on capabilities and needs. All phases include
work in each domain. The skills progression described here might be typical for a group
of teachers beginning to use data. Some PLCs will begin with a more advanced phase,
perhaps building capacity with precursor skills at the same time. Other PLCs may begin
with different phases for different domains. Regardless of phase, PLCs will work with the
data most relevant to the teachers, school, and the time of year.

© 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project 2
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Phase 1: Understanding Data / Adjusting Whole Class Instruction

Key Activities:
o Create inventory of existing data sources, including quantitative and qualitative data
o Develop whole class lesson plans based on initial data
o Adjust whole class lesson plans based on real-time data
Data Skills, by Domain

Data Differentiated Cycles of Collaborative Data
Inference Instruction Inquiry Conversations
o Data sources and|o Introduction to theje  Understanding |0 Reflecting and
literacy elements of the cycle of sharing
o Proper use of differentiation inquiry process chservations
each data set (e.g. focus, pace, |0 Using reflection o Collegial
o Supporting initial method) as a tool for coaching and
observations o Making “re-teach” creating mentoring
o ldentifying vs. “new-teach” hypotheses, o Using questioning
common needs decisions strategies, and techniques (with a
for a whole group jo  Adjusting evaluation focus on student
o Identifying outliers|  instructional data)
strategies o Protocols for
effective data
conversations

Observable Teacher Outcomes:

o Completed data template with evidence to support inferences
o Articulated vision of each teacher's data-informed classroom
> Data-driven whole-class lessons plans

© 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project 3
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 wireless generation® Taking Action with Data
Protessional Services

Phase 2: Progress Monitoring / Introduction to Small Group Differentiation

Key Activities:

Increase coliection of quality short-cycle assessment data

o Use data to form instructional groups

o Incorporate small group instruction into lesson plans

o Adjust small group lesson plans based on real-time data
Data Skills, by Domain

[s]

Data Differentiated Cycles of Collaborative Data
Inference Instruction Inquiry Conversations
o Using muitiple o ldentifying critical jo Forming inquiry jo  Articulating a
sources of data skills for small hypotheses citing data-based
o Using data to groups supportive data rationale for
identify o Using elements of instructional
manageable- differentiation to decisions
sized groups create small o Participating in
o ldentifying frends group activities and leading
in studentdata o Introduction of key effective low-
o Identifying classroom stakes, supportive
common needs management student
for small groups skills conversations
o Evaluating data about
sources critically achievement
o Refiective
listening

Observable Teacher Outcomes:

o Completed data template with data-driven hypotheses for each small group
o Lesson plans that incorporate small group instruction

o Instruction that regularly includes small group activities

® 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project 4
DE Department of Education in Partnership with Wireless Generation, Inc.



wireless generation®
Professional Services

Phase 3: Adjustment and Individualization of Instruction

Taking Action with Data

Key Activities:

o Use formative data to evaluate effectiveness of whole and small group instruction
o Provide support for students needing additional individual attention

o Facilitate cross-team meetings about data-informed instruction

Data Skiils, by Domain

Data Differentiated Cycles of Collaborative Data
Inference Instruction Inquiry Conversations
o Measuring Deepening o Assessing and |o  Ability to facilitate:
growth over time classroom evaluating o Student
o Root cause management of strategies conversations for
analysis small groups andle  Adjusting groups self-management
o Introduction to centers based on new o Parent
evaluating Facilitating data Conversations
effectiveness increased o Forming new o Conversations
o Distinguish independence by hypotheses about results and
between students during lo Refining successful
correlation and learning instructional strategies across
causation activities, strategies teams of teachers
o Identifying Refining o Cross-team
outliers instruction to collaboration for

o Adjusting groups

include specific
plans for
individual
students

school
improvement
planning

Observable Teacher Qutcomes:

[e]

S O O

Small group plans for each two-week cycle
Student self-management during lessons

Individual support plan for a minimum of one student per group (if needed)
Identification of school-wide instructional support needs

@ 2011, Wireless Generation, inc, — Only for Use in the RTTT Data Coach Project
DE Department of Education in Partnership with Wireless Generation, Inc.




) wireless generation® Taking Action with Data
Professional Services

Phase 4: Measuring Effectiveness Using Aggregated Data

Key activities:
o ldentify pockets of success and develop data stories to describe outcomes
o Analyze effectiveness of instruction, curriculum, and resources horizontally and
vertically
o Adjust instruction, curriculum, and resources as necessary to better serve students
Conduct “Data Inventory #2”
o Community engagement and transparency of results
Data Skills, by Domain

©

Data Differentiated Cycles of Collaborative Data
Inference Instruction inquiry Conversations
o Interpreting o Facility with o Introducing actionje  Understanding the
various graphical differentiation research across big picture
representations of|  and data-driven teams and grades| (Systems
aggregated data adjustments as a lens to Thinking)
o Aggregation and facilitate o Consensus
disaggregation instructional building
o Triangulating adjustments and
amonhg reports experimentation
o Defending
inferences and
testing
hypotheses
o Analyzing trends,
growth,
effectiveness
o Re-evaluating
data quality

Observable Teacher Outcomes:

o Grade, school, and parent data meetings

o Implementation of successful strategies from other teams

o Partnerships forged with successful colleagues within and among schools

o Teachers serve as a resource to others, sharing materials and ideas as needed

© 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project 8
DE Department of Education in Partnership with Wireless Generation, Inc.



wireless generation® Taking Action with Data

Professional Services

Phase 5: Action Planning for Subpopulations

Key Activities:

o Analyze effectiveness of instruction, curriculum, resources across student
subpopulations

o Adjust instruction for specific subpopulations

¢ Fine tune classroom and school vision for their data-informed culture

Data Skills, by Domain
Data Differentiated Cycles of Collaborative Data
Inference Instruction Inquiry Conversations

o ldentifying key o Continued o Deepening facilitylo Facilitating
subpopulations differentiation with action discussions about
and the data based on research and equity and
availabie to instructional application to new|  distribution of

- analyze each need, and not on data sets resources among

o Guarding against subpopulation all stakeholders
subpopulation o Teacher
assumptions facilitation of

o Determining collaborative
meaningful planning time
sample sizes

o Filtering of dafa
and comparison
across groups

o Analyzing frends,
growth,
effectiveness

Observable Teacher Outcomes:

o Increased expectations for all students

o Scaffolding of support for all students in every classroom

o Independent teacher facilitation of collaborative planning time

® 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project 7

DE Department of Education in Partnership with Wireless Generation, inc.



) wireless generation® Taking Action with Data
Professional Services

Phase 6: Transparent Data Culture

Key Activities:

o Observe lessons of colleagues in other groups

o Conduct "Data inventory #3"

o Reflect upon and celebrate school-wide progress

Data Skills, by Domain

Data Differentiated Cycles of Coilaborative Data
Inference Instruction Inquiry Conversations
o Re-evaluate data |o Continued ¢ School o Gathering data
sources and differentiation of improvement before/during/after
quality whole and small plans rooted in observations
o Continued data groups, and for school-wide o Mutual
analysis individual inquiry accountability
students across all
classrooms

Observable Teacher Outcomes:

o Teachers being observed, observing, and coaching one another

o Growth plans for the next two years of data use (individual teachers and school-
wide)

o Distributed leadership and data stewardship, independent of the data coach

@ 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project 8
DE Department of Education in Partnership with Wireless Generation, Inc.
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From: Ferrell, Matt <mferrell@plato.com>
Sent: Wednesday, July 13, 2011 1:34 PM
To: LeaAnn Koekenberg

Subject: PLATO pricing

HiLealAnn,

t should have your official pricing back a little later this afternoon, but | wanted to give you the estimates that you car
plug into your spreadsheet since | know time is important right now. You should be safe with these figures and | will
send the official quote once it gets out of approvals.

Quantity | Product Price

40 PLATO Secondary Academic Library - $855/license
Annual Subscription

1 PLATO indiana Test Packs — Annual 53000
Subscription — 1-500 users

1 PLATO Core Essential Training $5100

1 PLATO Test Pack Training $1800

Total $44,100

I was able to save you §13,800 total of our standard pricing based on quantity discounts.
et me know if you have any questions, looking forward to meeting tomorrow.
Thank you,

Matt Ferrell

Business Developmént Manager
FPhone: 317.407.395%1
pialo.com




Corporation Name:

2011-2012 School improvement Grant 1003{g} LEA Budget

_

... Allocation Amount: $o5L9ag s v

Fountain Square Academy

Corp#

8480

School Name:  Fountain Square Academy

School #; 9480

00

120 211-280 231291 311-319 440

510-393

611-689 710-748

310

Account
Nurnber

Expenditure Account |Cert

Benefits
NonCert

Benefits

Nencert Cert Prof. Service Rentals

Cther Furchase
Services

Generzl

Property

Transfer

Line totals

11000

fnstruction 3 82,500

3 500013 134,240

201,756

21000

Suppart Services s 135,000

5 24,300

3 24,000

183,300

221

Imgrovement of
Instruction
{Professicnal
Develepment)

5 500,000

s 24,000

5 2,500

525,500

22300

Qther Suppert
Services: Admin for

LEA Activities 5 30,000

$ 5,400

35,400

25191

Refund of Revenue

26000

Ceeration and
Maintanance

27000

Transperation

332000

Community Service
Operations

s 5,000

5,000

60100

Transfers {laterfund)]

Column Totals $ 227,500

500,060 | $ -

S 5400($ 243004% - s

$ 48,600

$ 100005 1387401 %

Total Cost

Subtact the amount above 25,000 (per individuval contracted service} from your budges
Total ziter deducting Property (710-748)

951,940

815,200

itemize and Explain:

Tatal Available for Indirect costs:

General Supplies:

office supplies, paper, etc

Property: Equipment/Technelogy:

mclass

KUNO Android Tablets
Achieve 3000

Plato

Core Knowledge Curriculum

Professional Services:
Wireless Generation

QOther Purchased Services:
Substitutes for Prof Devel
Technology Prof Devel

Salary Personnel:

LEA Coardinator {.33 FTE)
Data Coach {5 FTE)
RTI Administrator {1 FTE)

Merit Pay - increases, bonuses




2012-2013 School Improvement Grant 1003(g} LEA Budget

[ Aliocation Amount: $801,881
Corporation Name: Fountain Square Academy Corp# 9480
School Name: Fountain Square Academy Schooi #: 9480
100 126 211-280 211-291 3i1-319 4450 510-593 £11-689 710-748 910 Line totals
Account Benefits Benefits Cther Purchase General
Number Expenditure Account | Cert MNancert Cery NonCert Prof. Service Rentals Services Supplies Property Transfer ‘
11809 |tnstruetion $ 62,500 $  5000i5 55,940 3 123,440
21000 Support Services s 138,050 $ 25029 5 24,000 $ 188,079
_anﬂo_f.mam:ﬂoﬂ
Instrustion
{Professional
27100iDevelopment) $ 425000 3 21,400 $ 2,500 s 448,500
Cther Sugport
Services: Admin for
229001 LEA Activities S 30,800 |3 5582 $ 35,462
25181 Refund of Revenue $ -
Operation and
26000} Mimintenance N i
27000{Transporation $ -
Carnrmumty Service
33000 ;Operations S 5,000 $ 5,000
60100] Transfers (interfund) s )
Columnn Totals $ 2324505 8562 |s 25020035 - |§ 450008 - 1% 4540015 10000 1% 58,440 | - : . o
Total Cost 801,881
Subtact the amount gbove 25,000 (per individual contractad service) from your budges 3 A L
Total after deducting Property {710-748) S 743,441

Total Availzble for Indirect costs:

ltermize and Explain:

General Supplies: Professional Services: Salary Personnel:
office supplies, paper, etc Wireless Generation LEA Coardinator {.33 FTE)
Data Coach (.5 FTE)
Property: Equipment/Technology: Other Purchased Services: RTI Administrator (1 FTE)
Achieve 3000 Substitutes for Prof Davel Merit Pay - increases, bonuses
Plato Technology Prof Devel

mClass



2013-2014 School Improvement Grant 1003(g) LEA Budget

I - Allocation Afnount: $807,897

Corporation Name: Fountain Square Academy Corp# 9480
School Name: Fountain Square Academy School #: 9480
K 100 120 211-250 211-291 311-319 440 510-5%3 611-689 710-748 910 Line totals
Actount Benefits Benefits Other Purchase | Genecal
Number Expenditure Account |Cert Noncert Cert NonCert Prof. Service Rentals Services Supplies Property Transfer
110C0] Instruction s 62,500 3 5000 | $ 55,940 S 123,440
21000|Support Services s 143,222 $ 25780 s 24,000 S 193,002
tmprovement or
Instruction
{Professional
22100 | Development) S 425,000 s 23,400 S 2,560 B 448,900
Other Support
Services: Admin for
22900 |LEA Activities [ 3382718 5729 S 37,556
251911 Refund of Revenue s R
QOperation and
26000t Maintenance I s -
27009} ¥ransporation $ -
Community Service
33000 Operations 5 5,000 $ 5,000
60100k Transfers {Interfund) s -
Column¥otals |$ 237589 (%  S728 |3 257808 - 1% es000% - 1s 45400 |5 10000 |5 58440 | § - L & ol
Total Cost S 807,897

Subtact the amount above 25,000 {per individuzl contracted service) from your budges

Totaf after deducting Property (710-748) S 749,457

Tcetal Available for indiract costs:

Itemize and Expiain:

General Supplies: Professionai Services: Salary Personnel:
office supplies, paper, etc Wireless Generation LEA Coordinator (.33 FTE)
) Data Coach (.5 FTE}
Property: Equipment/Technology: Other Purchased Services: RTI Administrator (1 FTE)
Achieve 3000 Substitutes for Prof Devel Merit Pay - increases, bonuses
Plato Technology Prof Devel

mdllass



